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Old Major, a prize-winning boar, gathers the animals of the Manor Farm for a meeting in the 

big barn. He tells them of a dream he has had in which all animals live together with no 

human beings to oppress or control them. He tells the animals that they must work toward 

such a paradise and teaches them a song called “Beasts of England,” in which his dream 

vision is lyrically described. The animals greet Major’s vision with great enthusiasm. When 

he dies only three nights after the meeting, three younger pigs—Snowball, Napoleon, 

and Squealer—formulate his main principles into a philosophy called Animalism. Late one 

night, the animals manage to defeat the farmer Mr. Jones in a battle, running him off the 

land. They rename the property Animal Farm and dedicate themselves to achieving Major’s 

dream. The cart-horse Boxer devotes himself to the cause with particular zeal, committing 

his great strength to the prosperity of the farm and adopting as a personal maxim the 

affirmation “I will work harder.” 
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At first, Animal Farm prospers. Snowball works at teaching the animals to read, and 

Napoleon takes a group of young puppies to educate them in the principles of Animalism. 

When Mr. Jones reappears to take back his farm, the animals defeat him again, in what 

comes to be known as the Battle of the Cowshed, and take the farmer’s abandoned gun as a 

token of their victory. As time passes, however, Napoleon and Snowball increasingly quibble 

over the future of the farm, and they begin to struggle with each other for power and 

influence among the other animals. Snowball concocts a scheme to build an electricity-

generating windmill, but Napoleon solidly opposes the plan. At the meeting to vote on 

whether to take up the project, Snowball gives a passionate speech. Although Napoleon 

gives only a brief retort, he then makes a strange noise, and nine attack dogs—the puppies 

that Napoleon had confiscated in order to “educate”—burst into the barn and chase 

Snowball from the farm. Napoleon assumes leadership of Animal Farm and declares that 

there will be no more meetings. From that point on, he asserts, the pigs alone will make all 

of the decisions—for the good of every animal. 
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Napoleon now quickly changes his mind about the windmill, and the animals, especially 

Boxer, devote their efforts to completing it. One day, after a storm, the animals find the 

windmill toppled. The human farmers in the area declare smugly that the animals made the 



walls too thin, but Napoleon claims that Snowball returned to the farm to sabotage the 

windmill. He stages a great purge, during which various animals who have allegedly 

participated in Snowball’s great conspiracy—meaning any animal who opposes Napoleon’s 

uncontested leadership—meet instant death at the teeth of the attack dogs. With his 

leadership unquestioned (Boxer has taken up a second maxim, “Napoleon is always right”), 

Napoleon begins expanding his powers, rewriting history to make Snowball a villain. 

Napoleon also begins to act more and more like a human being—sleeping in a bed, drinking 

whisky, and engaging in trade with neighboring farmers. The original Animalist principles 

strictly forbade such activities, but Squealer, Napoleon’s propagandist, justifies every action 

to the other animals, convincing them that Napoleon is a great leader and is making things 

better for everyone—despite the fact that the common animals are cold, hungry, and 

overworked. 

Mr. Frederick, a neighboring farmer, cheats Napoleon in the purchase of some timber and 

then attacks the farm and dynamites the windmill, which had been rebuilt at great expense. 

After the demolition of the windmill, a pitched battle ensues, during which Boxer receives 

major wounds. The animals rout the farmers, but Boxer’s injuries weaken him. When he 

later falls while working on the windmill, he senses that his time has nearly come. One day, 

Boxer is nowhere to be found. According to Squealer, Boxer has died in peace after having 

been taken to the hospital, praising the Rebellion with his last breath. In actuality, Napoleon 

has sold his most loyal and long-suffering worker to a glue maker in order to get money for 

whisky. 

Years pass on Animal Farm, and the pigs become more and more like human beings—

walking upright, carrying whips, and wearing clothes. Eventually, the seven principles of 

Animalism, known as the Seven Commandments and inscribed on the side of the barn, 

become reduced to a single principle reading “all animals are equal, but some animals are 

more equal than others.” Napoleon entertains a human farmer named Mr. Pilkington at a 

dinner and declares his intent to ally himself with the human farmers against the laboring 

classes of both the human and animal communities. He also changes the name of Animal 

Farm back to the Manor Farm, claiming that this title is the “correct” one. Looking in at the 

party of elites through the farmhouse window, the common animals can no longer tell which 

the pigs are and which are  
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Years pass. Many animals age and die, and few recall the days before the Rebellion. The 

animals complete a new windmill, which is used not for generating electricity but for milling 

corn, a far more profitable endeavor. The farm seems to have grown richer, but only the 



many pigs and dogs live comfortable lives. Squealer explains that the pigs and dogs do very 

important work—filling out forms and such. 

The other animals largely accept this explanation, and their lives go on very much as before. 

They never lose their sense of pride in Animal Farm or their feeling that they have 

differentiated themselves from animals on other farms. The inhabitants of Animal Farm still 

fervently believe in the goals of the Rebellion—a world free from humans, with equality for 

all animals. 

One day, Squealer takes the sheep off to a remote spot to teach them a new chant. Not long 

afterward, the animals have just finished their day’s work when they hear the terrified 

neighing of a horse. It is Clover, and she summons the others hastily to the yard. There, the 

animals gaze in amazement at Squealer walking toward them on his hind 

legs. Napoleon soon appears as well, walking upright; worse, he carries a whip. Before the 

other animals have a chance to react to the change, the sheep begin to chant, as if on cue: 

“Four legs good, two legs better!” 

Clover, whose eyes are failing in her old age, asks Benjamin to read the writing on the barn 

wall where the Seven Commandments were originally inscribed. Only the last 

commandment remains: “all animals are equal.” However, it now carries an addition: “but 

some animals are more equal than others.” In the days that follow, Napoleon openly begins 

smoking a pipe, and the other pigs subscribe to human magazines, listen to the radio, and 

begin to install a telephone, also wearing human clothes that they have salvaged from Mr. 

Jones’s wardrobe. 

One day, the pigs invite neighboring human farmers over to inspect Animal Farm. The 

farmers praise the pigs and express, in diplomatic language, their regret for past 

“misunderstandings.” The other animals, led by Clover, watch through a window as Mr. 

Pilkington and Napoleon toast each other, and Mr. Pilkington declares that the farmers 

share a problem with the pigs: “If you have your lower animals to contend with,” he says, 

“we have our lower classes!” 

Mr. Pilkington notes with appreciation that the pigs have found ways to make Animal Farm’s 

animals work harder and on less food than any other group of farm animals in the county. 

He adds that he looks forward to introducing these advances on his own farm. Napoleon 

replies by reassuring his human guests that the pigs never wanted anything other than to 

conduct business peacefully with their human neighbors and that they have taken steps to 

further that goal. 

Animals on Animal Farm will no longer address one another as “Comrade,” he says, or pay 

homage to Old Major; nor will they salute a flag with a horn and hoof upon it. All of these 

customs have been changed recently by decree, he assures the men. Napoleon even 

announces that Animal Farm will now be known as the Manor Farm, which is, he believes, its 

“correct and original name.” 

The pigs and farmers return to their amiable card game, and the other animals creep away 

from the window. Soon the sounds of a quarrel draw them back to listen. Napoleon and 

Pilkington have played the ace of spades simultaneously, and each accuses the other of 

cheating. The animals, watching through the window, realize with a start that, as they look 

around the room of the farmhouse, they can no longer distinguish which of the card players 

are pigs and which are human beings. 
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The significance of Napoleon’s name is now entirely clear: the historical Napoleon, who 

ruled France in the early nineteenth century and conquered much of Europe before being 

defeated at the Battle of Waterloo in 1814, originally appeared to be a great liberator, 

overthrowing Europe’s kings and monarchs and bringing freedom to its people. But he 

eventually crowned himself emperor of France, shattering the dreams of European 

liberalism. Rather than destroying the aristocracy, Napoleon simply remade it around 

himself. Similarly, the pig Napoleon figures as the champion of Animalism early on. Now, 

however, he protests to the humans that he wants nothing more than to be one of them—

that is, an oppressor. 

Throughout the novella, Orwell has told his fable from the animals’ point of view. In this 

chapter, we see clearly the dramatic power achieved by this narrative strategy. The animals 

remain naïvely hopeful up until the very end. Although they realize that the republic foretold 

by Old Major has yet to come to fruition, they stalwartly insist that it will come “*s+ome 

day.” These assertions charge the final events of the story with an intense irony. For 

although Orwell has used foreshadowing and subtle hints to make us more suspicious than 

the animals of the pigs’ motives, these statements of ingenuous faith in Animal Farm on the 

part of the common animals occur just before the final scene. 

This gap between the animals’ optimism and the harsh reality of the pigs’ totalitarian rule 

creates a sense of dramatic contrast. Although the descent into tyranny has been gradual, 

Orwell provides us with a restatement of the original ideals only moments before the full 

revelation of their betrayal. 

Orwell uses emphatic one-line paragraphs to heighten the terror of this betrayal: the 

succinct conveyance of “It was a pig walking on his hind legs” and “He carried a whip in his 

trotter” drops this stunning information on us without warning, shocking us as much as it 

does the animals. Moreover, Orwell’s decision to tell the story from the animals’ point of 

view renders his final tableau all the more terrible. 

The picture of the pigs and farmers, indistinguishable from one another, playing cards 

together is disturbing enough by itself. Orwell, however, enables us to view this scene from 

the animals’ perspective—from the outside looking in. By framing the scene in this way, 

Orwell points to the animals’ total loss of power and entitlement: Animal Farm has not 

created a society of equals but has simply established a new class of oppressors to dominate 

the same class of oppressed—a division embodied, as at the opening of the novella, by the 

farmhouse wall. 

The final distillation of the Seven Commandments that appears on the barn—“all animals 

are equal, but some are more equal than others”—stands as the last great example of how 

those in power manipulate language as an instrument of control. At the beginning of the 

novella, the idea of “more equal” would not only have seemed contrary to the egalitarian 

socialist spirit of Animal Farm, it would have seemed logically impossible. But after years of 

violence, hunger, dishonesty, and fear, the spirit of Animal Farm seems lost to a distant past. 

The concept of inherent equality has given way to notions of material entitlement: Animal 

Farm as an institution no longer values dignity and social justice; power alone renders a 



creature worthy of rights. By claiming to be “more equal”—an inherently nonsensical 

concept—than the other animals, the pigs have distorted the original ideals of the farm 

beyond recognition and have literally stepped into the shoes of their former tyrannical 

masters. 


