
Animal Farm by George Orwell 

Characters  

Pigs  

Old Major – An aged prize Middle White boar provides the inspiration that fuels 

the Rebellion in the book. He is an allegorical combination of Karl Marx, one of 

the creators of communism, and Lenin, the communist leader of the Russian 

Revolution and the early Soviet nation, in that he draws up the principles of the 

revolution. His skull being put on revered public display recalls Lenin, whose 

embalmed body was put on display.  

Napoleon – "A large, rather fierce-looking Berkshire boar, the only Berkshire on 

the farm, not much of a talker, but with a reputation for getting his own way". An 

allegory of Joseph Stalin, Napoleon is the main villain of Animal Farm. In the first 

French version of Animal Farm, Napoleon is called César, the French form of 

Caesar, although another translation has him as Napoléon.  

Snowball – Napoleon's rival and original head of the farm after Jones' overthrow. 

He is mainly based on Leon Trotsky, but also combines elements from Lenin.  

Squealer – A small, white, fat porker who serves as Napoleon's right-trotter pig 

and minister of propaganda, holding a position similar to that of Molotov.  

Minimus – A poetic pig who writes the second and third national anthems of 

Animal Farm after the singing of "Beasts of England" is banned.  

The Piglets – Hinted to be the children of Napoleon and are the first generation of 

animals subjugated to his idea of animal inequality.  

The young pigs – Four pigs who complain about Napoleon's takeover of the farm 

but are quickly silenced and later executed.  



Pinkeye – A minor pig who is mentioned only once; he is the pig that tastes 

Napoleon's food to make sure it is not poisoned, in response to rumours about an 

assassination attempt on Napoleon.  

 

Humans  

Mr. Jones – The former owner of the farm, Jones is a very heavy drinker. The 

animals revolt against him after he drinks so much that he does not feed or take 

care of them. He is an allegory of Russian Tsar Nicholas II, who abdicated 

following the February Revolution of 1917 and was executed, along with the rest 

of his family, by the Bolsheviks on 17 July 1918.  

Mr. Frederick – The tough owner of Pinchfield, a small but well-kept 

neighbouring farm, who briefly enters into an alliance with Napoleon. He is an 

allegory of Adolf Hitler, who enters into an alliance with Joseph Stalin only to later 

break it by invading the Soviet Union.  

Mr. Pilkington – The easy-going but crafty and well-to-do owner of Foxwood, a 

large neighbouring farm overgrown with weeds.  

Mr. Whymper – A man hired by Napoleon to act as the liaison between Animal 

Farm and human society. At first he is used to acquire goods needed for the farm, 

such as dog biscuits and paraffin, but later he procures luxuries like alcohol for the 

pigs.  

 

Horses  

Boxer – Boxer is a loyal, kind, dedicated, and respectable cart-horse, although 

quite naive and gullible.  

Clover – Boxer's companion, constantly caring for him; she also acts as a 

matriarch of sorts for the other horses and the other animals in general.  



Mollie – Mollie is a self-centred, self-indulgent and vain young white mare who 

quickly leaves for another farm after the revolution.  

Benjamin – A donkey, one of the oldest animals. He has the worst temper, but is 

one of the wisest animals on the farm, and is one of the few who can read properly. 

He is skeptical and pessimistic: his most frequent remark is, "Life will go on as it 

has always gone on—that is, badly." The academic Morris Dickstein has suggested 

there is "a touch of Orwell himself in this creature's timeless scepticism" and 

indeed, friends called Orwell "Donkey George", "after his grumbling donkey 

Benjamin, in Animal Farm."  

Other animals  

Muriel – A wise old goat who is friends with all of the animals on the farm. She, 

like Benjamin and Snowball, is one of the few animals on the farm who can read.  

The Puppies – Offspring of Jessie and Bluebell, taken away from them by 

Napoleon at birth and reared by Napoleon to be his security force.  

Moses – An old raven who occasionally visits the farm, regaling its denizens with 

tales of a wondrous place beyond the clouds called Sugarcandy Mountain, where 

he avers that all animals go when they die—but only if they work hard. Orwell 

portrays religion as "the black raven of priestcraft—promising pie in the sky when 

you die, and faithfully serving whoever happens to be in power." The raven "was 

Mr. Jones's especial pet, was a spy and a tale-bearer, but he was also a clever 

talker." Napoleon brings the raven back, (Ch. IX) as Stalin brought back the 

Russian Orthodox Church.  

The Sheep – They show limited understanding of the situations but nonetheless 

blindly support Napoleon's ideals with vocal jingles during his speeches and 

meetings with Snowball.  

The Hens – The hens are among the first to rebel against Napoleon.  



The Cows – Their milk is stolen by the pigs, who learn to milk them. The milk is 

stirred into the pigs' mash every day, while the other animals are denied such 

luxuries.  

The Cat – Never seen to carry out any work, the cat is absent for long periods, and 

is forgiven because her excuses are so convincing and she "purred so affectionately 

that it was impossible not to believe in her good intentions". She has no interest in 

the politics of the farm, and the only time she is recorded as having participated in 

an election, she is found to have actually "voted on both sides".  

 

Introduction ( The outline of the events in the novel) 

 

1. Old Major introduces ideas about animal rebellion. 

Rising Action 

2. Animals rebel against Mr. Jones and take over the farm. 

3. Battle of the Cowshed occurs; Mr. Jones tries to take farm. 

4. Snowball and Napoleon compete for leadership of the farm. 

5. Napoleon expels Snowball and takes total control. 

6. Animals defend farm against Frederick's attack 

7. Boxer is sent away to slaughter as the animals protest. 

 

Falling Action 

8. Pigs walk on two legs and begin wearing clothes. 

 

Resolution 

9. At party, animals unable to tell the humans and pigs apart. 

 

Plot summary 

    One nightall the animals at Mr. Jones' Manor Farm assemble in a barn to 

hear old Major, a pig, describe a dream he had about a world where all animals live 

free from the tyranny of their human masters. old Major dies soon after the 
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meeting, but the animals — inspired by his philosophy of Animalism — plot a 

rebellion against Jones. Two pigs, Snowball and Napoleon, prove themselves 

important figures and planners of this dangerous enterprise. When Jones forgets to 

feed the animals, the revolution occurs, and Jones and his men are chased off the 

farm. Manor Farm is renamed Animal Farm, and the Seven Commandments of 

Animalism are painted on the barn wall. 

        Initially, the rebellion is a success: The animals complete the harvest and meet 

every Sunday to debate farm policy. The pigs, because of their intelligence, 

become the supervisors of the farm. Napoleon, however, proves to be a power-

hungry leader who steals the cows' milk and a number of apples to feed himself 

and the other pigs. He also enlists the services of Squealer, a pig with the ability to 

persuade the other animals that the pigs are always moral and correct in their 

decisions. 

        Later that fall, Jones and his men return to Animal Farm and attempt to retake 

it. Thanks to the tactics of Snowball, the animals defeat Jones in what thereafter 

becomes known as The Battle of the Cowshed. Winter arrives, and Mollie, a vain 

horse concerned only with ribbons and sugar, is lured off the farm by another 

human. Snowball begins drawing plans for a windmill, which will provide 

electricity and thereby give the animals more leisure time, but Napoleon 

vehemently opposes such a plan on the grounds that building the windmill will 

allow them less time for producing food. On the Sunday that the pigs offer the 

windmill to the animals for a vote, Napoleon summons a pack of ferocious dogs, 

who chase Snowball off the farm forever. Napoleon announces that there will be 

no further debates; he also tells them that the windmill will be built after all and 

lies that it was his own idea, stolen by Snowball. For the rest of the novel, 
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Napoleon uses Snowball as a scapegoat on whom he blames all of the animals' 

hardships. 

        Much of the next year is spent building the windmill. Boxer, an incredibly 

strong horse, proves himself to be the most valuable animal in this endeavor. 

Jones, meanwhile, forsakes the farm and moves to another part of the county. 

Contrary to the principles of Animalism, Napoleon hires a solicitor and begins 

trading with neighboring farms. When a storm topples the half-finished windmill, 

Napoleon predictably blames Snowball and orders the animals to begin rebuilding 

it. 

        Napoleon's lust for power increases to the point where he becomes a 

totalitarian dictator, forcing "confessions" from innocent animals and having the 

dogs kill them in front of the entire farm. He and the pigs move into Jones' house 

and begin sleeping in beds (which Squealer excuses with his brand of twisted 

logic). The animals receive less and less food, while the pigs grow fatter. After the 

windmill is completed in August, Napoleon sells a pile of timber 

to Jones; Frederick, a neighboring farmer who pays for it with forged banknotes. 

Frederick and his men attack the farm and explode the windmill but are eventually 

defeated. As more of the Seven Commandments of Animalism are broken by the 

pigs, the language of the Commandments is revised: For example, after the pigs 

become drunk one night, the Commandment, "No animals shall drink alcohol" is 

changed to, "No animal shall drink alcohol to excess." 

       Boxer again offers his strength to help build a new windmill, but when he 

collapses, exhausted, Napoleon sells the devoted horse to a knacker (a glue-boiler). 

Squealer tells the indignant animals that Boxer was actually taken to a veterinarian 

and died a peaceful death in a hospital — a tale the animals believe. 
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     Years pass and Animal Farm expands its boundaries after Napoleon purchases 

two fields from another neighboring farmer, Pilkington. Life for all the animals 

(except the pigs) is harsh. Eventually, the pigs begin walking on their hind legs and 

take on many other qualities of their former human oppressors. The Seven 

Commandments are reduced to a single law: "All Animals Are Equal / But Some 

Are More Equal Than Others." The novel ends with Pilkington sharing drinks with 

the pigs in Jones' house. Napoleon changes the name of the farm back to Manor 

Farm and quarrels with Pilkington during a card game in which both of them try to 

play the ace of spades. As other animals watch the scene from outside the window, 

they cannot tell the pigs from the humans. 

 

Themes 

Corruption 

The pigs who take over leadership of Animal Farm after the rebellion depart from 

the ideals of Animalism, serving their own interests. The inequalities begin on a 

small scale—a pail of milk here, a bushel of apples there. As the pigs gain more 

wealth and power over time, they change the rules of Animalism to 

suit their own desires and to maintain their control of the farm, eventually turning 

it into a totalitarian society. 

Exploitation 

Understanding that literacy offers power, the pigs make sure that none of the 

animals except their own young learn how to read. As the pigs take advantage of 

their position, using their superior education and, later, the physical threat of the 

dogs, the overworked and uneducated other animals find themselves working 

harder for fewer and fewer benefits. Their efforts benefit the pigs more than 

themselves. 

Deception 
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To maintain their position of power over the other animals, Napoleon and the other 

pigs create elaborate lies to cover their actions. Squealer uses propaganda to 

convince the animals they are doing well when, in fact, their lives get worse 

as the months and years pass. The pigs secretly change the Seven Commandments 

and other resolutions from the rebellion, convincing the animals that their own 

memories are faulty. Using Snowball as a scapegoat for everything that goes 

wrong hides the fact that others are really responsible. 

Idealism 

The animals embrace the ideals of Animalism and the equality and sharing this 

political philosophy promises them. They believe in the best intentions of one 

another, even as the practice of Animalism moves away from its noble concept of 

free, equal animals working together and sharing the plentiful fruits of their labor. 

Throughout the story the animals remind themselves of the beliefs that guided their 

revolution by singing "Beasts of England," which describes their ideal world. 

Apathy 

Two kinds of apathy exist on the farm; both enable the pigs to assume absolute 

power. The apathy shown by characters such as Benjamin the donkey stems from 

an ability to see and understand what is happening disabled by a belief that action 

of any kind will not create change and is, therefore, not worthwhile. Most of the 

animals fall victim to a second kind of apathy, born of unquestioning trust in the 

pigs' leadership, which leads to a lack of critical thought that makes them 

susceptible to manipulation and deception. 

 

Symbols 

Names 



Many of the animals' names are highly symbolic, suggestive of their characters or 

roles. The historical Napoleon was the all powerful abandonment of core principles 

and history.  

 

 

Jones's Rifle 

Left behind as Mr. Jones and his men retreat from the Battle of the Cowshed, the 

rifle is a symbol of the animals' victory over their human masters and is fired in 

celebration of the anniversaries of their greatest victories, the rebellion and the 

Battles of the Cowshed and the Windmill. 

Milk and Apples 

The milk and apples the pigs claim for themselves shortly after the rebellion 

represent riches and wealth, to which the pigs feel a special sense of entitlement. 

The claim on these extra foodstuffs is the first of many special privileges the pigs 

will claim at the other animals' expense. Windmill When Snowball introduces the 

plan for the windmill, it represents the hope of a better standard of living for all 

animals, who will benefit from the electricity the windmill will generate. As time 

rolls on and the windmill gets destroyed and 

rebuilt, it comes to represent the constant hard labor the animals do for very little 

benefit. Its destruction is the loss of their hope.  

Old Major's Skull 

After Napoleon assumes total control of the farm, he exhumes Old Major's skull 

and puts it on display for the animals to salute each week. This represents an 

attempt to acknowledge both the past and the roots of Animalism, giving the pigs' 

regime authenticity. When the ideals of the rebellion no longer serve the pigs' 

purposes, the skull is reburied, and the ritual of saluting it is denounced as strange, 

representing the pigs' 



 


